City and County of Swansea

Notice of Meeting

Cyngor Abertawe You are invited to attend a Meeting of the

Swansea Council

RS e

Scrutiny Performance Panel — Child & Family Services
At: Multi-Location Meeting - Gloucester Room, Guildhall / MS Teams

On: Tuesday, 5 December 2023

Time: 4.30 pm

Convenor: Councillor Paxton Hood-Williams

Membership:
Councillors: A M Day, K M Griffiths, V A Holland, Y V Jardine, S M Jones, S Joy,
E T Kirchner, W G Lewis and M S Tribe

Agenda

Page No.
1 Apologies for Absence

2 Disclosure of Personal and Prejudicial Interests
www.swansea.gov.uk/disclosuresofinterests

3 Prohibition of Whipped Votes and Declaration of Party Whips

4 Minutes of Previous Meeting(s) 1-11
To receive the minutes of the previous meeting(s) and agree as an
accurate record.

5 Public Question Time
Questions must be submitted in writing, no later than noon on the
working day prior to the meeting. Questions must relate to items on the
agenda. Questions will be dealt with in a 10-minute period.

6 Performance Monitoring (including session on qualitative 12 - 52
auditing)
Julie Davies, Head of Child and Family Services

7 Update on Child and Family Improvement Programme 53-59
Julie Davies, Head of Child and Family Services
Linzi Margetson, Principal Officer Safeguarding Quality and
Performance

8 Update on 'Contextual Missing Exploited & Trafficked (CMET)' 60 - 77
Kelli Richards, Early Help and Single Point of Contact


http://www.swansea.gov.uk/disclosuresofinterests

9 Work Plan 2023-24 78 - 80

Next Meeting: Tuesday, 23 January 2024 at 4.30 pm

Hos Lor

Huw Evans

Head of Democratic Services
Tuesday, 28 November 2023
Contact: Liz Jordan 01792 637314
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